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Women’s Fund 2022-2027 Strategic Plan 
Request for Proposals & Scope of Work 

The Women’s Fund of Portage County seeks to engage a qualified consultant to guide and execute a strategic planning 
process that will result in a five-year plan. The final plan will consider the changing landscape of women philanthropists 
and the needs of women and children in our community, today. The plan will include a set of goals, strategies, and actions 
that will help the Women’s Fund advisory Board of Directors, founding Fund Representatives, and the Community 
Foundation of Central Wisconsin determine the most efficient, equitable, and effective staffing and communication model 
to advance our mission, continue to grow our endowment, and support women and children in Portage County to reach 
their full potential. 

Interested parties should submit a proposal outlining your qualifications and proposed approach no later than 5:00 pm on 
Monday January 31, 2022. A contract is expected to be awarded no later than February 28, 2022. The project is expected 
to begin no later than March 15, 2022 and conclude by July 1, 2022.  

Please submit your contact information, intent to submit a proposal, and any questions you have via the 
provided Google Form by 5:00 pm central on January 14, 2022 

https://forms.gle/dAk5Bdf7Y9ehNZAU6  
(Answers to all questions will be provided to everyone who intends to apply.) 

 
To apply, please submit your contact information and proposal via email:  

womensfund@cfcwi.org  
Responses must be submitted no later than 5:00 pm central on Monday January 31, 2022. 

 
To learn more about the Women’s Fund of Portage County please visit our website 

https://cfcwi.org/womensfundpc/  
 

About the Women’s Fund 

The Women’s Fund of Portage County is a Field of Interest Fund of the Community Foundation of Central Wisconsin. The 
Women’s Fund recently reached a goal set in 2017 to grow their endowment to $1M and has provided more than 
$640,000 in grant to 62 local agencies. These accomplishments have been achieved with three partner organizations, 
part-time staff, and an active volunteer advisory board. 

The mission of the Women’s Fund is to empower women philanthropists by creating opportunities to fund programs that 
will develop the full potential of local women and children.  

https://forms.gle/dAk5Bdf7Y9ehNZAU6
mailto:womensfund@cfcwi.org
https://cfcwi.org/womensfundpc/
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Background 

The Community Foundation of Central Wisconsin established the Women’s Fund in 1996 with two other partner 
organizations who have a vested interest in issues impacting women and children in Portage County. The St. Michael’s 
Hospital Foundation was approached because of their interest in healthcare issues facing women and children and the 
Stevens Point Area YMCA Foundation was approached because of the number of children the YMCA serves, especially in 
the area of childcare.  

An initial gathering of the Women’s Fund was held in February of 1997 with 72 people attending. Several attendees 
volunteered to form a planning committee to create a Women’s Fund for Portage County. This core of women volunteers 
evolved into the initial Women’s Fund Steering Committee.  

Each of the three founding organizations (the Community Foundation, St. Michael’s Hospital Foundation and Stevens 
Point YMCA Foundation) agreed to be equal partners in the creation of the Women’s Fund of Portage County. A charter 
was established for the three organizations to each receive 1/3 of the spendable income from the endowment to be used 
for their programs that directly adhere to the mission of the Women’s Fund of Portage County. 

The Community Foundation of Portage County annually allocates their portion back to the Women’s Fund Allocation 
Committee for community grantmaking. Each year, the St. Michael’s Hospital Foundation and the Stevens Point Area 
YMCA Foundation submit their plans for their portion of the allocation.  

Anticipated Scope of Work & Deliverables 

The Women’s Fund of Portage County seeks to engage a qualified consultant to guide and execute a strategic planning 
process that will result in a five-year plan. The final plan will consider the changing landscape of women philanthropists 
and the needs of women and children in our community, today. The plan will include a set of goals, strategies, and actions 
that will help the Women’s Fund advisory Board of Directors, founding Fund Representatives, and the Community 
Foundation of Central Wisconsin determine the most efficient, equitable, and effective staffing and communication model 
to advance our mission, continue to grow our endowment, and support women and children in Portage County to reach 
their full potential. 

Successful applications will address the following: 

1. Does the Fund’s mission meet the current needs of women in Portage County? 
2. What is the most appropriate staffing and governance structure for the Fund? 
3. What is the best communication strategy to reach and engage women to give to the Fund? 
4. What is the best approach for increasing our endowment and fundraising into the future? 
5. What is the best way to communicate how our endowment is allocated? 
6. How should the Fund engage women who are seeking to reach their full potential in Portage County? 

 

To this end, we anticipate that the work of the consultant will include: 

1. Input from the partner Fund Representatives, past and present members of the advisory Board of Directors, past 
grant awardees, emerging women philanthropists, local organizations serving women and children, and women and 
children who receive the benefits of the programs we fund.  

2. An overview of different operating models of similar sized Women’s Funds within Community Foundations.  
3. Virtual planning sessions with the Strategic Planning and Executive Committee.  
4. A final plan that includes a set of goals, strategies, and actions, as well as a recommended timeline.  
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To Apply 

If you wish to be considered for this opportunity, please provide: 

• Contact information including organization name, lead contact name, email, phone number, company website or 
LinkedIn Profile. 

• A brief narrative proposal of no more than five pages outlining: 
o Your qualifications to lead this work, including brief descriptions or links to similar work you have 

completed. 
Note: You are welcome to include work samples as attachments in your application packet, which will not 
be counted against the page limit for your narrative proposal. 

o Your proposed approach to the project, including key strategies and deliverables. 
• A timeline outlining key project milestones and anticipated time required to complete the project.  
• Brief bios (500 words or less) for key staff.  
• A project budget.  

Note: You are welcome to offer different price options. 
• Three references, include names, organization, phone number, and email address. 

 
 
Receipt of one or more responses to this RFP does not commit the Women’s Fund of Portage County to the award of a contract, 

nor will the Women’s Fund of Portage County pay any costs incurred in responding to the RFP. The Women’s Fund of Portage 
County reserves the right to accept or reject any or all proposals received, to negotiate the final terms of any contracts, or to 

cancel the RFP in whole or in part.  
Incomplete applications will not be considered. 

 
Responses must be submitted no later than 5:00 pm central on Monday, January 31, 2022 via email at womensfund@cfcwi.org  
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